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Labor Management Services, Inc. 

History 
 Years of Experience in 

Risk Management 

Nationwide 
 50 States + 

International 

Knowledge 
 Work Comp Specialists 

Expert Oversight 
 In-House Medical 

Director 

Focus 
 Dedicated Plan of 

Action 

 

 



Independent Medical Evaluations 

Purpose – To determine the cause of injury and the 

extent of disability. 

 Focused Approach 

 Claims Knowledge 

 



Creating A Roadmap 

A New Approach… 

 An IME Is Calling 

 Appropriateness 

 Specialties 

 Comorbidities 

 Seeing The Destination 

 Goals 

 Timeline 

 Providing The Right Coordinates 

 



Managing The Route 

 Addressing the Needs 

 Cover Letter 

 Medical Records 

 Job Description – Physical 

Demands 

 Deficient Reports 



Arriving At The Destination 

Reducing Follow-Up 

 Trace The Roadmap 

 Interpreting The Results 

 Diluting The Medical Opinion 

 Using The Report 



Independent Medical Evaluations  

 

Conclusions 

 Information Is Power 

 Return To Work 

 Additional Tools 
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